REPORT ON MARIANI COLLEGE LEADERSHIP DEVELOPMENT
PROGRAMME

Principal: Dr. Horen Goowalla
Programme Coordinator: Dr. Arupanjali Borah

A Roadmap for the innovative program executed under the clauses of the Memorandum
of Understanding with UMA Global, Inc., New York Metropolis

Principal: Dr. Horen Goowalla
Program Coordinator: Dr. Arupanjali Borah

This Roadmap provides the framework for joint actions directed to the students and the faculty
members of Mariani College, in relation to the development of a Leadership Development
Program, in collaboration with UMA Global Inc, New York, to curate and design curricula and
initiatives to develop the leadership skills of the faculty members, and teaching students.

In this roadmap, there will be two phases. The first phase will be to provide leadership
development overview sessions to a cohort of 15-20 students from various degree disciplines,
through 6 sessions, | hour each, via the online medium Zoom. The agenda is given below, and
will commence on Tuesday, 4™ March, 2025 with an introductory session where Dr. Rita
Kakati-Shah, President of Uma Global will address the students. The online sessions will
enable the students to be guided on various leadership qualities, such as Confidence,
Communications, the Art of Persuasion, Entrepreneurship and Global Business, Sustainability
and the United Nations, and gender equality, and so forth.

The agenda / Topics to be covered is set forth here:

I. Week 1: Introduction/ Get to Know You

2. Week 2: Confidence and Leadership

3. Week 3: Communication and Social Skills

4. Week 4: Negotiation/ Art of Persuasion and Collaboration

5. Week 5: Entrepreneurship, Global Business and Productivity
6. Week 6: UN SDGs — Sustainability and Gender Equality

The eventual goal of the leadership program is to develop the 21st-century skills of the students
through interactive and experiential learning techniques, through a two-semester course with
credit into the curriculum (skills, value-added) to improve confidence, communication, social
skills, global ways of thinking, sustainability, and productivity to improve the students and
faculty members overall employability, and career prospects to ultimately benefit Assam’s
economy and reverse the concept of “Brain Drain”,




The Mariani College Leadership Development Programme is innovative programme executed under
the clauses of the Memorandum of Understanding with UMA Global, Inc., New York Metropolis. The
programme was conducted by Rita Kakati Shah in online mode on Zoom platform.

The agenda for all the sessions (all times are IST):

1. 9.30PM, Tue 4th Mar, Intro, Get to Know You

2. 8.30PM, Tue 11th Mar, Confidence

3. 8.30PM, Tue 18th Mar, Communications

4. 8.30PM, Tue 26th Mar, Negotiation/Art of Persuasion

5. 8.30PM, Tue 1st Apr, Entrepreneurship & Global Business

6. 8.30PM, Tue 8th Apr, UN SDGs - Sustainability & Gender Equality

Five (05) faculty members and thirty (30) students registered for the programme but only eight (08)
students could participate actively in the Programme due to non-availability of sound internet facility
in the concerned areas. The registered participant list is attached below:

TMA GLOBAL ILDP-MARTANI COLLEGE — LEADERSHIP
DEVELOPMENT WORKSHOP

5L NAME DESIGNATION CONTACT NO.
NO.
1. Mr. Bikash Dutta Faculty 0435153376
Mrs. Nivedita Sarmah Faculty 6200547027
3 Dr. Arupanjali Borah Faculty 7002942108
4 Mrs. Udeshna Tai Faculty F002696475
5. Ms. Samarita Kashyvap Faculty 8724008836
6. Ms. Alin Ekka Student 0864611682
7 Ms. Baishnabi Hemrom Student 8822405131
g Mr. Benimadhab Hazarika Student 6000133847
Q. Mr. Bikram Basumatary Student 8837234608
10. Mr. Biplob Gogoi Student 7086869376
11. Ms. Darathy Borah Student 8473021789
12. Mr. Dimbo Eanta Bhuyan Student 6003629861
13. Mr. Dipam Deb Student 8822601565
14. Ms. Ghoneswari Urang Student J002898201
15. Ms. Hrikhita Handique Student 6000961169
16. Ms. Joyshree Dasgupta Student 81350290304
17. Ms. Kajal Churi Student 0387214162
18. Ms. Karabi Gogoi Student 8822438353
19. Mr. Kukil Gogoi Student 6003584915
20. Ms. Maria Raika Student Q864270770
21. Mr. Markus Kandulana Student 03873409315
22, Ms. Nilashree Bhattacharjee Student 7086813049
23. Ms. Pipasha Bose Student Q395727817
24, Mr. Pradyut Bikash Beoruah Student JO86770541
25, Mr. Pranay Dey Student 62002635713
26. Mr. Prantik Gogoi Student 6000492736
27 Ms. Richita Paul Student 8000161554
28. Mr. Rittick Das Student 6200268382
20, Mr. Rupankar Gogoi Student 6002213941
30. Mr. Sahil Amin Student J002587541
31 Ms. Sarina Regon Smdent 8811837377
32, Ms. Sumita Dey Student 8822748562
33 Ms. Suranjana Munda Student 8453388547
34. Ns. Tonmoy Dutta Stmdent Q707572407
35. Mr. Tutumon Urang Student 0057035778




Day 1: 9.30PM, Tue 4th Mar, Intro, Get to Know You

On the first day, students were asked to give a short introduction about themselves, including
their names, subject interests and hobbies. The Resource person taught them how to give the
introductions confidently.
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Day 2: 8.30PM, Tue 11th Mar, Confidence

On the second day, the Resource Persons taught the participants how to talk and face life
situations confidently. The participants were asked to give a short speech on certain topics.
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Day 3: 8.30PM, Tue 18th Mar, Communications

On the third day, the Resource Person spoke about the importance of effective communication
in the life of a person and how to communicate effectively to achieve success in life. The
participants were then divided in groups and made to communicate with each other on topics
given by the Resource Person.
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Day 4: 8.30PM, Tue 26th Mar, Negotiation/Art of Persuasion

On the fourth day, the participants were taught how the Art of Persuasion or how to negotiate
a business deal. Dramatic business scenarios were created by the Resource Person and the
participants were made to enact those scenarios. All the students participated actively in all the
situations provided by the Resource Person.
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Day 5: 8.30PM, Tue 1st Apr, Entrepreneurship & Global Business

On the Fifth Day, the Resource Person provided a glimpse of Entrepreneurship and business in
the global level. In the beginning, she enquired from the participants regarding their knowledge
about entrepreneurship and business in the global scenario. Then she talked about various
opportunities and challenges, and the ways to overcome the challenges related to
Entrepreneurship and global business.
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Day 6: 8.30PM, Tue 8th Apr, UN SDGs - Sustainability & Gender Equality

On the last day of the programme, the Resource person discussed about the 17 Sustainable Development
Goals of the United Nations.
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Feedback from Students:
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future with a greater positive outlook. o ~ Naam Hai BABA TILLU. +91 88372 34608

Hope to remain in touch I, Thanks

once again 9:51 pm

Thankful to my dear Students without
whose co-operation and participation
this workshop would not have been
possible. Hope this Workshop is
beneficial for your future endeavours.
Love and Best Wishes always,
Arupanjali Ma'am 9:53 pm
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“Thank you, Rita Mam, for conducting
these sessions. They've been
incredibly helpful in overcoming my
nervousness and fear of interacting
with others. Your guidance has
boosted my confidence and improving
my communication skills. Your
teaching methods are excellent,
making complex concepts engaging
and accessible. I'd also like to thank
Arupanjali Mam for reminding us
about the sessions every Tuesday

and joining us.At last, thank you again
for giving us this opportunity to learn
something new."” 10:52 pm
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Thank you dear Students for your active presence in the session.
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“Thank you, ma‘am! It was a fantastic session. | truly appreciate
your efforts in helping us develop our skills in so many valuable
was.
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A big thank you to Rita Kakati
Shah Ma'am for your incredible
guidance and for sharing such
meaningful insights. Your sessions
were truly inspiring and gave us a
new perspective on leadership and
self-growth.

Grateful to Mariani College for
organizing this impactful program
it's been a great journey of learning,
reflection, and growth.
Also, a sincere thanks to all the
teachers particularly to Arunpanjali
ma'am who joined us and supported
us throughout. Your presence and
encouragement really made a
difference.
Wishing everyone continued success.
Hope we stay connected in the coming
future. 9:32 pm
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Thanks so much for your feedback
and for your active participation

throughout! Ji
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Arupanjali Ma'am

~ Naam Hai BABA TILL... +91 88372 34608
A big thank you to Rita Kakati Shah
Ma’'am for your incredible guidance and
for sharing such meaningful insights. Yo...
Thank you so much Bikram
Best Wishes always
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Grateful to @~Rita Kakati-Shah
Ma'am for providing our students the
platform which has highly benefitted
them and also us, and which will help
in preparing our students to face the
future with a greater positive outlook.
Hope to remain in touch I, Thanks
once again

9:47 pm

9:51 pm

Thankful to my dear Students without
whose co-operation and participation
this workshop would not have been
possible. Hope this Workshop is
beneficial for your future endeavours.
Love and Best Wishes always,
Arupanjali Ma'am
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Certificate Format:

LIM A

Be Bold. Be You. Be Uma.

CERTIFICATE

Successful Participation of the Leadership Development Course with Uma Global

This Certificate is Proudly Presented To

CPHariane College

Congratulations on the successful completion of modules in
confidence, communications, negotiations, global business and
entrepreneurship, and the United Nations and Sustainability.

Ytk AN
. =T
Dr. Rita Kakati-Shah Prof. Jogen Ch. Kalita

President, Uma Global Dean of Faculty of Science &
Head of Zoology Dept,
Gauhati University

WA CERTIFICATE

Successful Completion of the Leadership Development Course with Uma Global

This Certificate is Proudly Presented To

@c,‘oloﬁ C%)go&

Congratulations on the successful completion of modules in
confidence, communications, negotiations, global business and
entrepreneurship, and the United Nations and Sustainability.

gl 4 7
Dr. Rita Kakati-Shah Dr. Horen Goowalla
President, Uma Global Principal, Mariani College
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Distribution of Certificates:

SERTIFICATE
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