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Criterion 6 Key Indicator: 6.5 

Governance, 

Leadership and 

Management 

Internal Quality Assurance 

Cell (IQAC) 

Metric 

Number: 6.5.1 

Internal Quality Assurance 

Cell (IQAC) has Contributed 

significantly for 

institutionalizing the Quality 

Assurance Strategies and 

Processes 
Prepared and submitted by:  

Mariani College 
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                                                                                        Undertaking 

 I do hereby undertake that I am submitting the following documents against Metric No 6.5.1 (Internal 

Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the quality assurance 

strategies and processes. It reviews teaching learning process, structures & methodologies of operations 

and learning outcomes at periodic intervals and records the incremental improvement in various activities) 

are true to the best of my knowledge and belief. 

 

 

 

 

 

 

 

 

 

 

 

                  IQAC                     PRINCIPAL 

                         COORDINATOR            MARIANI COLLEGE    
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Report of Internal Academic Audit conducted by Academic Cell Session: 2021-2022 

Internal Academic of 14 Departments for the session 2021-2022 was conducted on 16.06.2021 as per 

Format B where inputs are given as per the NAAC SSR guidelines and the vital points of the Seven 

Criteria of NAAC assessment related to the assurance of quality education. This Academic Audit put 

emphasis on the following areas: 

1) Effective delivery of teaching-learning through continuous internal evaluation(CIE) 

 2) Student centric academic and co-curricular activities  

3) Attaining the objectives of POs, PSOs and COs 

 4) To monitor the effective use of ICT by the teaching-staff  

5) To assess the community centric programmes organized by the college 

 6) Teachers' involvement in research and academic activities. 

For the purpose of the audit, the departments were visited and it was found that the departments prepared 

course files containing information such as Teaching Plan, Lesson Plan, Department wise class routines, 

POs, PSOs and COs. The departments were found to be engaged in implementation of CIE in the form of 

class tests, assignments, experimental learning, group discussion as per the academic calendar It was 

observed that admission of students, examination/registration work, payment for various activities were 

done online by the students. Learning resources like Wi-Fi facility in the campus, Library resources were 

utilized by the students. It was observed that the college undertook extension activities involving the 

community. The teachers were found to be involved in good quality research works. 

Observations and suggestions: 
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 1) Many students are not aware of the learning resources provided by the college. Programmes could be 

arranged to make the students aware of such facilities. 

 2) Record keeping of CIE should be more rigorous.  

3) Students may be encouraged to appear in state and national level competitive examinations. 

 4) Face-to face seminars/workshops should be conducted. 

STRATEGIC PLAN FOR THE YEAR 2018-2019 

1) Submission of AQAR 

 2) To organize FDP programmes  

3) Sign MoU with other institutions.  

4) Extension of Library and canteen. 

 5) Construction of multi storied building for class room  

6) To organize alumni meet and form alumni association. 

 7) To organize seminars  

8) To publish a journal and books.  

9) To increase collaboration and linkage.  

10) To undertake more extension activities 

                          IQAC                                         PRINCIPAL 

                 COORDINATOR                             MARIANI COLLEGE    
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STRATEGIC PLAN FOR THE YEAR 2018-2019  

  1)  Timely submission of AQAR Ensuring the college campus cent percent 

 2. Tobacco and Plastic Free. 

3)  Increasing the usages of ICT in teaching-learning process.  

4. Increasing community development activities through NSS.  

5) Organizing National Seminar, workshop, symposia, lectures, etc  

6. Publishing a Research Journal by Research Cell and a book on Environmental issues by IQAC. 

7. Publication of the Code of Conduct Handbook (print version and website upload)  

               8) Initiating more steps to create green campus.  

9.  Organizing development programme/capacity-building training programme and workshop for 

non-teaching staff.  

10.  Registering and strengthening the Mariani College Alumni Association and increasing their 

involvement in      different college activities.  

11. Creating awareness among students regarding inclusiveness of specially abled persons. 

 12.Organising skill development programmes for students.  

 13) Conducting academic and administrative audits.  

14) Adding more class rooms.  
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15) Filling up of vacant posts.  

16) Establishing linkages with some academic institutions inside and outside the state.  

17) Formation of Parent-Teacher Association Introduction of welfare schemes for teaching non-

teaching staff. 
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STRATEGIC PLAN FOR THE YEAR 2019-2020 

1) To organise seminars, workshops etc.  

2) Increasing use of ICT.  

3) Conducting research activity on women and other issues.  

4) To organise workshops on skill development, waste management etc. 

 5) To organise legal awareness/aid camp.  

6) To organise development and capacity building activities in the community.  

7) To organise awareness programme on ecology and environment.  

8) To conduct programme on value education.  

9) To conduct counseling programme for students.  
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10) Publication of research journal.  

11) Planning to conduct of placement programme for the final year students of various courses.  

12) Creating awareness among the students regarding inclusiveness of especially abled persons.  

13) Completing academic and green audits. 

 14) Timely submission of AQAR. 
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STRATEGIC PLAN FOR THE YEAR 2020-2021  

1. To organise seminars, workshops, lecture programmes etc. 

  2. To undertake collaborative academic programmes through MOU 

 3. To increasing ICT facility and its use by students and teachers.  

4. To conduct research activity on women and other issues.  

5. To organise workshops on skill development, waste management etc. 

 6. To organise legal awareness/aid camp 

 7. To promote faculty exchange/student exchange programmes  

8. To organise development and capacity building activities in the community  

9. To organise awareness programme on ecology and environment  

10. To conduct programme on value education  

11. To conduct counseling programme for students.  

12. To take up extension education programmes  

13. To promote online classes 14. Publication of research journal  

15. Planning to conduct of placement programme for the final year students of various courses  

16. Creating awareness among the students regarding inclusiveness of especially abled persons. 

 17. To Conduct Academic and Green audits  
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18. Introduction of New Courses 

  19. Timely submission of AQAR 
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STRATEGIC PLAN FOR THE YEAR 2021-2022  

1) Timely submission of AQAR & SSR 

 2) To conduct academic audit 

 3) To conduct programmes on community service 

 4) To conduct student and faculty exchange programmes. 
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