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Criterion 6 Key Indicator: 6.2 

Governance, 

Leadership and 

Management 

Strategy Development and 

Deployment 

Metric 

Number: 6.2.1 

The institutional Strategic/ 

perspective plan is effectively 

deployed 

Prepared and submitted by:  

Mariani College 
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DEPLOYMENT OF PERSPECTIVE/STRATEGIC PLANS 

Construction of Building and Drinking Water Plant: 

As per approval of the fund from Assam Government, for construction of building and Drinking water plant under 

Untied Fund for the year 2015-16 Mariani College have successfully completed the project.  

For the construction of the building the fund allotted was 25 Lakhs and for drinking water plant the fund allotted was 

10 Lakhs. 

The College prepared Perspective plan and yearly Strategic Plans. The college is going to submit IDP for 15 years 

for NEP implementation as has been instructed by the Assam govt. During the Covid 19 pandemic, the college 

shifted towards online teaching-learning (TL). The college trained the teachers on online teaching and prepared the 

students for online examinations. The college took various initiatives and issued SOP for online classes that gave the 

following benefits for implementation of that strategic plan 

1. Boosted the technical capability of the staff. 

 2. Classes and examinations could be conducted online. 

 3. Enhanced the perception of Mariani College in public eyes. 

 4. The satisfaction of reaching out to the unreached. File Description Document. 
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Drinking Water Plant 
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